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Close Call Process

ISSUE METHOD OF REPORT CLIENT RESPONSE McGINLEY RESPONSE

Driver not behaving safely

First aider not identifiable

Tired drivers

Long journeys

PPE – complaint regarding the 
standard of wet weather gear

No fall arrest on pick-up trucks

Prescription safety eye protection

Unsafe access Ham Street

Broken detonators

No welfare/water on site

Workers not wearing eye 
protection

Unsafe rail in access compound

Worker close call

TSA Safety Forum

TSA Safety Forum

Call to confidential safety line

Close calls to McGinley Safety Team

Client report 

Worker Safety Forum

Close call cards

Worker Forum

Close call cards

Accident investigation

Close call cards

N/A

TSA introduce a green first aid 
jockey-style cap to fit on hard hat

Trial dedicated non-PTS 
regulated drivers who take no 
part in the work

N/A

N/A

Agree with client to fit all existing 
and new with fall arrest system

N/A

Reported to client and McGinley

N/A

Client policy clear but a disconnect 
with how water would be delivered

Client policy

Workers arranged with client to 
utilise RRV and re-stack

Driver assessed and telematics 
fitted to this vehicle

Awaiting delivery of caps

McGinley/ACJV and Track IP 
jointly trialled dedicated drivers

Thank the operative and introduce 
a risk assessment into the driving 
policy

Acknowledge and thank all for 
reports. PPE supply of wet  
weather gear under review

Agree with client to fit all existing and 
new with fall arrest system

Prescription eye wear available 
through MSS Safety Team

Thanks to the gang who  
raised issue

McGinley Safety Team ordered 
12 new sets of Detaclips

Resolved with client, thanks to 
worker

Issue investigated jointly with 
client. Re-brief all on policy and 
project specific requirements

Thank the workers 

Driver witnessed speeding on a 
public highway by a member of 
public

Telephone call to McGinley Safety 
Team/fleet

N/A Driver spoken to and assessment 
planned

The Close Call Challenge 
Reporting close calls is vital to improving safety at work, no matter the 
work place. if you notice something with the potential to cause harm, raise 
the alarm and make it safe. if it is not safe to continue work, then stop. 
Once the hazard has been removed or made safe, then report it. 

The more data received about close calls will allow us to be more diligent in 
preventing accidents nationally. 

To help raise the profile of close calls, the Track Safety Alliance has developed 
the Close Call Board. These boards are designed to be used as white boards, 
1000mm x 800mm in size and made from Foamex which has a completely flat, 
durable, consistent thinness. For more details on these boards please contact 
our Head of Safety, John Jebson, on 07816 442672.

You Said, We Did
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Crane Controller picking up 
rail after burning team found 
rails not fully cut, causing rail to 
snap and bounce

Incident investigation into 
OHL strike

Joint investigation with client Thank Crane Controller for report and 
re-brief on ensuring they maintain 
control of their machine



Editorial Comment
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The emphasis of the improved rules is on personal responsibility. 
As a business we invest heavily in Safety, Training and Compliance 
in order to ensure we provide workers who are fit for purpose. 

Our clients have the right to expect the worker we provide is 
competent and will work safely. The consequences model allows 
us to look at underlying and root causes to understand any 
systemic failures rather than blame the individual. However this 
model looks at policies and procedures and not the way in which 
conformity and obedience works. It is a proven phenomenon that 
when in a hierarchical structure like the Army, Police or Railway 
there is a 66% chance that if an authoritative figure makes a 
request, the person of whom the action is requested will acquiesce 
to that request. 

If we know this then personal responsibility must be extended to 
those who plan work without a valid SSOW or request a worker 
to carry out a task that is not planned or controlled properly. The 
worker must say no and take responsibility for his actions but the 
manager/team leader etc. must also be held responsible. 

McGinley are changing their consequences model slightly to allow 
for this. This is not a quick fix or a cheat to allow workers to act 
unsafely or irresponsibly but an acceptance of the effect and to 
reinforce the right to challenge. 

The McGinley Safety Team is continually seeking feedback from 
workers on what risks they are facing. As a founder member of 
the Track Safety Alliance (TSA) we collaborate with our peers to 
organise and facilitate regular events. The recent staff reps forum 

at Westwood allowed workers to raise concerns about the things 
that most affect them. Driving to and from site is perceived as the 
greatest single risk. 

This year has seen several driving fatalities that have potential 
links to fatigue. Fatigue remains one of our most difficult topics 
to address. We have become driven by compliance to a given 
set of numbers and often forget to understand the actual risk, 
driving is an excellent example. We know the introduction of the 
“Hidden” guidance was to improve the safety of workers but is the 
worker who travels to site for two hours, works for ten hours on 
a shovel or other demanding task and then travels home for two 
hours but remains compliant to the fourteen hours door to door, 
really safer than the worker who is chauffeured to site by a trained 
regulated driver for two and a half hours and does the same shift 
but is chauffeured home to his front door putting him outside the 
guidance. One is compliant – one is safe.

It is important that we do not become driven by compliance to 
a number but the risk involved in the action/task. In taking part 
in a recent dedicated driver trial there were some unanswered 
questions – is it more safe to exceed a guidance number if the 
risk mitigation is in place than remain compliant but ignorant? A 
further trial is planned with regulated drivers in which the risk will 
be reduced to the lowest practicable measure and demonstrable 
score but accepting that guidance will be breached.

The latest version of the lifesaving rules brings some welcome improvements, particularly 
regarding the Safe System of Work, bringing the railway in line with the Health and Safety at 
Work Act. it is a legal responsibility to provide a safe system of work. 

Many of us take safety at work seriously and spend huge 
amounts of time and effort making sure we keep our sites and 
workers as safe as possible. When we are at work we carry out 
a risk assessment and then put in place controls to mitigate any 
risk. The question is do we take this approach home with us?

How many of us has cut the grass in flip flops or balance on a 
wobbly set of ladders when cleaning the windows or changing a 
light bulb? 

This concept is even more important when our children 
are helping us. Common sense and a little bit of workplace 
application allows us to continue teaching children valuable 
lessons whilst keeping them safe. Tilly Grace and Daisy Hannah Jebson working to earn their keep.

Do we take safety home?

John Jebson
Head of Safety, McGinley Support Services



in the News

Accident & incident Analysis 

Training Figures
Assessments and training courses 
undertaken in the last 3 months:                
Number of training courses: 112
Number of workers who attended these 
training sessions: 484

Assessments completed:
External: 0
Internal: 144
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Period 8 Total Accidents: 4    Incidents: 1

ACCIDENTS: INJURY CAUSE LIFESAVING RULE

Injury to leg

Back injury

IP error

Method of work

Laceration to Finger

Cut to Forehead

IP error

Method of work

INCIDENTS: CAUSE LIFESAVING RULE

Client’s COSS failing to appoint a  
LKT at open line working. Method of work

Period 7 Total Accidents: 5    Incidents: 1

ACCIDENTS: INJURY CAUSE LIFESAVING RULE

Resin in eye

Bruised hand

Bruised leg

Failure to wear PPE

IP error

IP error

Trapped fingers

Damage to face and teeth

Method of work

Method of work

INCIDENTS: CAUSE LIFESAVING RULE

Inadequate SSOW by client in place 
resulting in train being missed open line Method of work

Period 5 Total Accidents: 4    Incidents: 3

ACCIDENTS: INJURY CAUSE LIFESAVING RULE

Trapped finger

Broken toes 7 day + RIDDOR

IP error

IP error

Dislocated knee ( RIDDOR)

Cut finger

Method of work

IP error

INCIDENTS: CAUSE LIFESAVING RULE

Track Trolley place on open line IP error

Machine hit overhead line dropper  
when IP was acting as CC

IP was not at allocated shift for  
up to a week

IP error

Gross Misconduct

Period 6 Total Accidents: 3    Incidents: 2

ACCIDENTS: INJURY CAUSE LIFESAVING RULE

Sprained ankle

Finger injury

Method of work

Method of work

Injury to face? Method of work

INCIDENTS: CAUSE LIFESAVING RULE

IP walking up site with no form of 
protection

TSR equipment installed on wrong  
line when open

IP error

IP error



Apprentices on track for a  
first-class career preparation 
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Following the first stage of a £3m investment in new 
equipment and facilities at the college’s Nantgarw 
campus, an initial intake of nine young learners from 
across south Wales have started their apprenticeships 
as rail track engineers. Over the next 12 months a 
further 40 new apprentices will join the programme.

The intensive training, which is linked to employment in 
the industry, is being delivered jointly by Coleg y Cymoedd 
and specialist recruitment firm McGinley Support Services; 
a partnership which is fifty per cent funded by the Welsh 
Government.

The apprentices will earn their Level 2 qualifications working on 
the college’s industry standard equipment, which includes a 
section of full scale replica rail track. 

Further investment is taking place at the campus and by 
September 2015 work will be complete on a purpose built rail 
facility at the Nantgarw, which will establish Coleg y Cymoedd 
as a centre of excellence for railway training.     

Shay Smallman, is one of the first rail apprentices to study 
at the college. Speaking of his first week’s training, the 18 
year old from Gilfach Goch in the Rhondda Valley, said: 
“After reading up about the apprenticeship, I saw the great 
opportunities it offered. I really enjoy practical work so it was a 
brilliant choice for me. 

“So far we have been learning a lot about health and safety on 
the track and how to use the equipment properly. Because 
there are so many dangers involved it’s important to learn 
this now. We have used the replica track twice so far which is 
really exciting.”

Tony Rowberry, 21 from Mountain Ash, in the Cynon Valley, 
has already decided he would like to pursue a higher level 
qualification in rail track engineering after this year is complete. 

He said: “My brother works with McGinley, so I have seen 
first-hand the amazing opportunities he has had. I’m really glad 
I chose to do the apprenticeship because I have loved it so far, 
particularly because I enjoy learning on the job.  
Our course tutor has given us amazing support so far, and 
always been there if there is anything we need.”

In addition to core rail engineering skills, the facility is designed 
to provide enhancement to a number of transferable skills 
such as building works and electrical trades which can be 
migrated across to the railway environment. 

McGinley’s railway apprenticeship course tutor, Wayne 
Chawner, who is based at Coleg y Cymoedd, said: “The 
railway apprenticeship is a fantastic opportunity for these 
young people to work on a real life replicated track with 
proper components, in a very safe environment. This course 
will provide the learners with first-hand experience with huge 
career advancements in the rail industry on offer. We have just 
finished the first week of the apprenticeship, and I have been 
so impressed at how eager and engaged the learners are.”

Commenting on the new apprenticeship programme, Judith 
Evans, principal of Coleg y Cymoedd, said: “We’re very 
pleased to be working with McGinley, as our latest industry 
partner, to deliver innovative training that leads to real jobs. 
With major rail investments planned for the coming years the 
prospects are bright for these young people. The investment 
by the Welsh Government to create a centre of excellence 
here, shows their confidence in Coleg y Cymoedd’s ability to 
deliver excellent education, training and career opportunities to 
young people in south Wales.

For more information please contact Matthew Parr  
matthew.parr@workingword.co.uk, or Caroline Holmes 
caroline.holmes@workingword.co.uk at Working Word or  
call 02920 455182.

Faculty Directors Mel Jones and Jayne Smith Principal Judith Evans and Head of Engineering Gavin Davies  
with students from Rail Engineering.

Apprentice News
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High Output joint safety forum

Asset.McGinley 

He was followed by John Jebson, Head of the McGinley 
Safety Team, speaking about why we have processes in 
place and how to invoke “worksafe”, raise close calls and 
explaining the revised Lifesaving rules. The most topical 
issues discussed were driving to and from work, and 
associated fatigue.

St Maur Miles, High Output Project Manager, then discussed 
specific operational issues and had an open and honest 
conversation about what is expected of the men and what 
he will never ask them to do. At the end of the event it was 
agreed that we will hold this forum on a regular basis, as 
all participants felt that they had been listened to and the 
relaxed atmosphere promoted sharing and learning.

It is vitally important that the workers we place in hazardous 
environments every day have a voice. Key to the McGinley 
safety plan are regular forums held at all levels within 
McGinley and, whenever possible held jointly with clients.

The High Output team at Crewe recently held one of these 
events at our Tamworth office. The format is simple – an 
informal day with a loose agenda to discuss issues on both 
sides of the supply chain.

The day was opened by Marc Booth, an Operations Manager 
for McGinley Support Services. He spoke about his personal 
experiences, having seen three events involving fatalities 
during his career in the railway industry. Marc has worked 
for Network Rail and agencies; therefore he has a unique 
perspective.
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The winners of the High Output Golden Tamper award are once again the Doncaster team for period 4. This was presented in 
recognition of their contribution to the National Scrap Clearance Challenge.  We are particularly proud of the McGinley team 
members who are pictured here. 

High Output Site Manager, Karl Crompton said ‘Achieving fantastic targets whilst ensuring safety is paramount at all times and 
you have delivered time after time’  

Network Rail stated ‘In a short period of time the team have removed 46,500 metres of rail from site by train and a further 
10,108 metres moved to access points on East Midlands, ready for collection by NSC. This equates to a removal rate more 
than twice the speed of our normal TRS installation

Well done to all involved.

Well done McGinley 

Working Together
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Gang of the Quarter
 From June – present these guys have gone 

above and beyond to facilitate the safe completion of 
the Track Maintenance at Euston Depot. They are a 
credit to McGinley Support Services 

Phil Dutton – Section Manager Euston DU

The gang have continuously performed at an optimum level 
whilst being deployed. The professionalism demonstrated by all 
members has been excellent and added to that the great attitude 
shown has made the gang very robust with high achievements. 
They should all be very proud of their performance and it’s very 
refreshing to hear clients praise our workforce 
Marc Booth – Operations Manager, McGinley
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McGinley Reward Scheme
The McGinley Reward and Recognition Scheme has been running for almost two years. We have awarded over 50 certificates 
and fleeces to our operatives. The scheme gives us the opportunity to remove the barriers that are often perceived by 
operatives, gives them something to strive for and raises the profile of safety. Well done to all of our winners so far. 

if you would like to nominate a McGinley operative for an award contact John Jebson on  
07816 442672.

I found this gang to be enthusiastic and willing  
to participate in safety and health awareness events, which were beyond their normal working activities. I think this is a 
demonstration of the correct behaviours we are looking for in our staff and workers 
John Jebson – Head of Safety, McGinley

Client feedback
it is also important that we know what you think of us. if a process or worker needs praise, 
let us know.

We are often quick to criticise, but slow to recognise good practice when we see it; so I wanted to relay how  
good it was to see this evening a pattern of routine Sentinel authentication for several McGinley staff. I looked at the entries 
for three of your guys who were part of a group involved in an event earlier today, and all have a routine recent record of 
being authenticated at the start of shifts. This contrasts with many players in the industry who have dragged their feet at 
this aspect of Sentinel compliance and suggests you are setting a good example to others. Thank you for the way you’ve 
embraced what we were seeking - to make sure that people on our railway are valid to work safely every day, so well done. 
You’ll be in a good place when we move next year to swipe in/swipe out every time.
                                                                                                       Allan Spence - Director S&SD, Network Rail
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Hand-Arm Vibration at Work 

Hand-Arm vibration is vibration that is 
transmitted into workers’ hands and arms. 
This can come from the use of hand-held 
power tools such as grinders or hand guided 
equipment such as lawnmowers. The HSE 
produces a vast amount of advice and 
guidance on the duties and controls of this 
and free downloads are available.

Regular and frequent use of 
vibration equipment can lead 
to some permanent ill-health 
such as Hand-arm Vibration 
Syndrome (HAVS) and Carpal 
Tunnel Syndrome (CTS). 

Both of these can have 
multiple symptoms including 
tingling and numbness in the 
fingers, which can result in 
difficulty in everyday tasks 
such as doing up buttons. 
A general lack of strength in 

the fingers and hands combined with pain can lead to the 
sufferer being unable to continue working.

McGinley Support Services is one of the largest suppliers to 
the rail and construction sectors and as such places a large 

number of workers under the care and supervision of our 
clients.  
In order to control the risk of HAVS and CTS, we brief 
workers on the risks and what they can do, but we also need 
the help of our clients to record the exposure times of our 
workers.

The difficulty arises when no data has been captured to 
prove that some or all of our clients controlled this risk. This 
can lead to some clients, who have identified and controlled 
the exposure, to be bundled with others less good in a one 
claim fits all. McGinley will continue to brief, instruct and train 
workers to provide our clients with a worker who is fit for 
purpose and will demonstrate the correct behaviours. 

Our aim is to then collaborate with our clients to implement 
control measures on site. These do not have to be expensive 
electronic systems but need to show the vibration of the 
tool and the length of time a worker used this tool, and each 
separate piece of equipment needs to be calculated to give a 
total daily exposure.

Network Rail has recently introduced an updated version of 
all the vibration equipment they use on the rail infrastructure 
as a starting point for the data. This provides a clear vibration 
magnitude and exposure time guide for each piece of 
equipment. Additional information can be found from the 
following web address:  
http://www.safety.networkrail.co.uk/ 
on-site-solutions/hand-arm-vibration 

This 17-page guide produced by Network Rail gives us the data to place into our calculations of total exposure. Each separate piece 
of equipment, together with the time spent on the tool, needs to be recorded. The HSE website again gives us a valuable calculator to 
enter the data into and calculate if we need to amend or change work times or practices (example overleaf).

Full guidance and examples are provided on the HSE site http://www.hse.gov.uk/vibration/hav/vibrationcalc.htm

What is Hand-Arm Vibration? 
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Data is presented in graph and spreadsheet format.When a worker exceeds the action level, this is highlighted and allows for 
safety and management to monitor and improve the controls.

Tubelines HAVS Data Presentation

We have highlighted innovation and 
the use of technology to control 
the risk of HAVS at worker forums 
and industry events such as the 
Track Safety Alliance. The Havmeter 
(available at http://www.reactec.
com), used by some clients, gives a 
downloadable score for each worker 
using the meter, which is linked 
to each piece of equipment which 
carries a tag which links the machine 
to the meter.

McGinley Support Services does 
not endorse or favour a single 
method of data capture, but will 
seek to collaborate with our clients 
to recognise the risk, train and 
instruct the workers and collect the 
exposure times. Our first duty is 
to collectively protect our workers 
but we also need to protect our 
companies from claims and lack of 
data.
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Track Safety Alliance 

The Track Safety Alliance (TSA) is an industry wide group which was formed in 2011 to allow 
a number of companies across the industry to develop and share best practice. This is 
largely focused on the improvement of health, safety and wellbeing of track workers.

United for Track Safety
The TSA Staff Safety Reps’ conference focuses on improving the health, safety and wellbeing 
of track workers. 

Improving safety on track was agenda 
item one, two and three when members 
of the Track Safety Alliance (TSA) met at 
Westwood in August. 

Attended by people from right across the 
industry, the day was about sharing best 
practice and coming together to drive 
improvements for the health, safety and 
wellbeing of track workers.

Among those at the event were frontline 
health and safety reps, lead union health 
and safety reps, the RMT health and 
safety officer and industry colleagues 
from our contractor and supplier 
organisations.

Welcoming delegates, TSA Chairman 
Nick Millington said: “When it comes to 
safety for people out on track, we need 
to be in a better place. That’s why we’re 
here. This is a positive event - an event 
that gives us a chance to get to that 
better place.”

Absolute clarity 

Addressing the audience by video, Chief 
Executive Mark Carne stressed the 
importance of the TSA’s work, saying 
“improving safety is absolutely core to 
changing the railway in this country”.
Martin Frobisher, Programme Director, 
then spoke about the planning and 

delivering safe work programme that 
went live in Anglia in September and will 
arrive in the rest of the business from 
the start of January 2015. Outlining the 
principles of the safe work leader role and 
new ePermitting systems that are part of 
the programme, he also took questions 
from the audience and spoke about how 
the changes will bring “absolute clarity to 
the question ‘who is in charge?’ at any 
work site”.

Too many people getting hurt 

Other speakers at the event included 
Change Consultant Shaun De-Redder 
who spoke about the close call process 
and how the industry can help make 
it more useful as a means of reducing 
safety risk, and Steve Featherstone, 
Programme Director- Track, who gave 
an update on track developments and 
talked about the continual push for safety 
improvement. He said: “There are still 
far too many people getting hurt on the 
railway, but we’re making good progress. 
One of the things we especially need to 
look at over the next few years is fatigue. 
At the moment, the way we plan some 
works and schedule some shifts really 
messes up people’s body clocks and that 
can cause a significant safety risk. It’s an 
issue we need to resolve.”

Brainstorming 

Delegates also spent time in small 
groups, brainstorming ways to improve 
the close calls process so it becomes a 
tool for the entire industry; while breakout 
sessions and focus groups looked at 
sharing best practice and gathering 
wide-ranging ideas to improve the 
safety of everyone who works on track. 
Some of the topics raised, debated and 
taken away for actions were fatigue 
management, PPE, staff welfare, peer 
pressure and the DECT communications 
technology that aims to improve machine 
operators’ ability to communicate with 
people working around a RRV (rail road 
vehicle).

Next destination 

Learn more about the Track Safety 
Alliance and its important safety work. 
Visit www.tracksafetyalliance.co.uk
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Earlier this year the Lifesaving Rules were updated by Network Rail to reflect their own, and 
the industry’s commitment to eliminate all injuries and fatalities. Revising the rules puts our 
learning into action and ensures they are fit for today’s railway. 

McGinley Support Services have adopted these updated rules and rebranded them, fully embedding them within our safety culture. 
Proving that these are industry rules that affect everyone, in every company whether you are site or office based. 

The evidence to support the change to the rule around the use of hands-free phones is clear: using hands-free while driving is more 
dangerous than being under the influence of alcohol or certain drugs. Nearly half of the fatalities in our industry have been whilst 
driving. Speed has also been a significant component. We are all responsible for setting an example.

If you have any questions relating to the McGinley lifesaving rules please contact our Head of Safety, John Jebson 
on 07816 442672 or email john.jebson@mcginley.co.uk

working responsibly

Always use equipment that is fit for 
its intended purpose.

Never undertake any job unless you 
have been trained and assessed as 
competent.

Never work or drive while under the 
influence of drugs or alcohol.

1
Always be sure the required plans 
and permits are in place before you 
start a job or go on or near the line.

working at height

Always use a safety harness when 
working at height, unless other  
protection is in place.

3

working with electricity

Always test before applying earths 
or straps.

Never assume equipment is  
isolated – always test before touch.

2

Never enter the agreed exclusion  
zone,unless directed to by the  
person in charge.

3

4

5

driving

working with  
moving equipment

Never use a hand-held or hands-free 
phone, or programme any other mobile 
device, while driving.

Always obey the speed limit and 
wear a seat belt.

McGinley Lifesaving Rules 
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Fair Culture and Consequences 

The consequences model allows us to look at underlying and 
root causes to try and understand any systemic failures rather 
than blame the individual and this has proved useful when 
looking at what made the individual act in a certain way which 
ultimately led to an event. 

However this model looks at policies and procedures and 
not the way in which conformity and obedience works. It is 
a proven phenomenon that when in a hierarchical structure 
like the Army, Police or Railway if an authority figure makes 

a request there is a 66% that the person of whom the action 
is requested will acquiesce to that request. If we know this 
and are putting in place the Lifesaving Rules as a mandatory 
set of rules which must be obeyed by the individual then the 
personal responsibility must be extended to those who plan 
work without a valid SSOW or request a worker to carry out a 
task that is not planned or controlled properly. The worker must 
say no and take responsibility for his actions but the manager / 
team leader etc must also be held responsible for asking.

http://sandsdhub.co.uk/risk-and-assurance/ 
http://sandsdhub.co.uk/wp-content/uploads/2014/09/Guide-to-using-
Fair-Culture-process.pdf

McGinley Support Services are changing their consequences model slightly to allow for this. This is not a quick fix or a cheat to 
allow workers to act unsafely or irresponsibly but an acceptance of the effect and to reinforce the right to challenge. If workers 
know the requester can be reported then the chance of an unsafe request will be less. The first point of any investigation will 
always be to check that we followed our own policies and procedures, and that these were correct. McGinley will then follow the 
Network Rail Fair Culture Flowchart to determine the individual’s actions before applying the Consequences model and taking 
any action necessary. All the lessons learnt through our investigations, both good and bad, will be made available to the rail 
community and wider industry via this magazine and events such as the Track Safety Alliance. 

More info on the fair culture policy and process can be found from the following links: 
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Fair Culture and Consequences 

McGinley Support Services are working with the Career Transition Partnership (CTP) to access more qualified, motivated 
professionals than ever. The CTP provides the link to thousands of individuals leaving the Armed Forces - meaning that 
candidates are disciplined, driven and able to learn quickly.

CTP is the MoD’s official provider of Armed Forces Resettlement, helping thousands of skilled ex-forces personnel find work 
each year. These individuals have exceptional qualities: commitment, an impressive work ethic and an unrivalled approach to 
teamworking and leadership. 

We are working with the CTP to bring this pool of talent to the construction industry. With our industry-leading training, they 
are ready to take on a range of key roles – from fibre optic specialist to signalling expert.

Military Redeployment Scheme  
Gain access to a whole new pool of talent 

If you would like to find out more about working  
with us, please contact: 
Warren Kingham - Technical Manager     
E: warren.kingham@mcginley.co.uk     
T: 01923 696 692/07766 504261

McGinley will combine industry knowledge with recruitment 
and training experience to identify the correct resource, 
coupled with the appropriate levels of training to ensure an 
efficient progression into the rail environment.

The Transport Benevolent Fund (TBF) was founded in 1923 
by the predecessors of Transport for London to relieve cases 
of necessity among its members and to meet their needs 
for convalescence or surgical equipment. The needs of 
staff today take a very different form, but there is still need, 
hardship and distress among those who work in the public 
transport industry (or are retired from it) and TBF is still there 
to help when things are not going so well.

TBF members all work in the public transport industry, but 
membership is no longer restricted to those employed by 
what is now Transport for London. There are now TBF 
members in all parts of England, Scotland and Wales, with 
organizers encouraging those not yet in membership to join.

Members contribute £1 a week to TBF (this has not 
increased since 1994). All benefits are available not only to 
the member but also to their partner and dependent children. 
Where staff have contributed for long enough, they gain free 
membership in retirement.

The range of benefits offered by TBF today includes financial 
help and advice, convalescence and recuperation, medical 

equipment, prescription season tickets, tests and second 
opinions, legal and other advice, bereavement grants and 
help with just about any complementary medical treatment 
as well as help with the cost of laser eyesight correction. 
Additional facilities are available for those working in the 
industry (including help with the cost of tests, scans and 
hearing aids) if these help them stay in their jobs. 

Who can join TBF?

The TBF welcome new members but, to comply with its Trust 
Deed, they must be persons who are or have been employed 
or engaged in a business concerned wholly or partly with the 
provision of public transport either within or to or from any 
part of Great Britain. To ensure there is no doubt that the 
person is eligible to join, we can only accept new members 
who are engaged in the industry at the time they apply to 
join. They are normally welcome, though, to remain members 
when they leave the industry.  

For more information on the Transport Benevolent Fund or to 
become a member please visit www.tbf.org.uk or call  
0300 333 2000.

The Transport Benevolent Fund  
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Fatigue

The use of the HSE fatigue calculator RR446 
helps McGinley Support Services to roster 
workers, often collaboratively, with clients. 

This is a forecasting tool which allows us to predict 
(leading indicator) and control the cumulative effects 
of fatigue. However, roster hours are one part of the 
control. We need to look at the actual hours worked to 
calculate an accurate score. Timesheets are a method 
of paying workers an agreed amount for an agreed 

task but workers are often reluctant to record actual 

hours on site for fear of financial penalty. If the worker 

has completed the agreed task in a safe way, then pay 

should not be affected if the work is completed in a 

faster time. Of course Sentinel 2 and mandatory swiping 

in and out will solve this eventually but should be rolled 

out for all at the same time. We cannot expect workers 

under the care and control of others to swipe in and out 

when those in control do not have to yet.

When using this tool, we have 
set our guidelines of a fatigue 
maximum score of 35 on days 
and 45 on nights. Below this 
level, the risk is deemed to be 
sufficiently controlled. However, 
as with other articles in this 
issue, we must not simply rely on 
numbers but identify the actual 
risk.

When used purely as a 
forecast, we can get too much 
conflicting data that shows the 
whole Fatigue Index column 
with too many scores over the 
action level. If we also use this 
as a lagging indicator and input 
the actual hours on site, which 
also affects the door-to-door 
time, we get the data we need 
to concentrate on the real risk 
areas.

Having a clearer picture allows McGinley to then put in place a plan to reduce the risk of the Saturday night score of 
52.1. This may include a reduced shift length negotiated with the client, lodge booked and paid for by McGinley, a 
replacement worker or indeed a refusal based on the residual risk.
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Fatigue

McGinley has also looked at the length of time our 
drivers spend travelling to and from sites. Alongside 
worker fatigue this represents the largest risk to our 
workers. As such we have set some guidance for our 
staff allocating workers. Any single driver travelling more 
than 2 hours in any direction must be risk assessed 
with breaks and other mitigation put in place, whilst still 
remaining compliant to the 14 hour guidance. This may 
also include a refusal and/or lodge. This risk assessment 
must be completed by the allocating team and signed 
off by Fleet and the McGinley Safety Team. Any journey 

with multiple drivers travelling more than 3 hours in either 
direction must also be risk assessed with breaks and 
mitigation put in place. Once again they must remain 
compliant to the 14 hour door-to-door guidance and 
may include a refusal or lodge. The aim is to recognise 
the risk of each journey and put some controls in place. 
We must always ask if more local workers are available 
and therefore lower the length of travel but with some 
skill sets, experience and client preferences, this is not 
always possible.

All of the McGinley Fleet is currently being fitted with advanced telematics, including trackers and speed limiters, 
which help us to identify the breaks taken and the actual times against the forecasted. The Safety Team vehicles will 
also be fitted with the above.
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Focus on Ballast Dust Working

The Ballast Dust Working Group (BDWG) is 
an association of eight group members with 
the common interest in identifying, mitigating 
and managing the risks associated with ballast 
handling, and the dusts created through the 
process of attrition. 

The BDWG has a common goal to protect the health, safety 
and welfare of all employees and other people who might be 
affected by ballast handling activities within the Rail Industry.

Over the last few years, we as an industry have become 
more aware of the dangers surrounding ballast and the dust 
created when this is moved around. The health risks are 
often not realised at the time and therefore exposure is not 
controlled. The BDWG was established to look at this issue, 
suggest and implement improvements and to educate the 
principal contractors and the wider workforce.

Many of our clients have mandated the use of a minimum 
standard of dust mask, FFP3, to protect workers in the 
general environment and have then identified specific tasks 
which carry a higher risk, so have implemented a higher 
control. The use of air fed masks is one of these.  

The risk assessment surrounding dust control should 
identify those who require to be in the vicinity when ballast 
is dropped. If you do not need to be there, then the best 
control is to move out of range. However, you need to be 
mindful that some dust is not visible and you may not realise 
you are stood in a cloud.

As we know, PPE is a last resort and much work has been 
completed to eliminate dust at source or to make the drop 
less dusty. Damping at the LDC and cleaning wagons 
thoroughly, as well as new innovation in damping at the site, 
have been implemented. This work will continue but  if the 
site you are working on has mandated the use of the masks 
as an additional control, then you need to be aware of the 
dangers and wear the mask correctly. 

For more info and presentations,  
visit Safety Central 
http://www.safety.networkrail.co.uk/Toolbox-for-Supervisor/
National-Supply-Chain-NSC/Ballast-Dust-Working-Group
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Focus on Ballast Dust Working
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Safety Alerts 

Background 

On 2 October 2014 a serious incident occurred on site during a 
lifting activity. A slinger/signaller was in the process of attaching lifting 
accessories to the lifting eye of a 22 tonne tracked 360 excavator. 
Whilst attaching the lifting accessories to the excavator’s quick hitch, 
he came into contact with an unintentional movement of the dipper 
arm of the machine. The slinger/signaller, positioned between the 
machine’s dipper arm and a stack of sheet piles, sustained serious 
crush injuries.   

Crush injury to Slinger / Signaller

Deployment of Lookout Operated Warning 
Systems (LOWS)

Remember -  
Always follow the lifesaving rule “Never enter the agreed exclusion zone, unless directed to by the person in charge”  

Immediate Action Required  
Investigations into the causes of this incident are on-going. In the meantime take the time to discuss the following issues with your teams:  

•	 Before	work	commences,	how	do	you	ensure	as	a	machine	 
 operator, that the plant you’re operating cannot make an   
 unintentional move whilst activities take place with staff within the  
 exclusion zone? 

•	 As	a	work	group,	do	you	always	understand	and	agree	the		 	
 communication protocol that indicates that the load  
 and associated equipment is safe to approach? 

•	 What	could	be	the	effect	of	the	slinger/signaller	fitting	or	removing		
 an attachment/lifting accessory to an item of plant before the   
 machine operator confirms the safety lever (dead man’s handle) is  
 in the safe position? 

•	 As	the	machine	operator	how	do	you	ensure	that	the	dead	man’s	 
 handle is in the safe position when plant is used for lifting   
 operations and accessories are attached or removed? 

While we are investigating the causes of the incidents, please take the time to consider the following and discuss in your teams:

•	 Are	LOWS	lookout	duties	planned	to	facilitate	breaks	at	least	every		
 two hours as recommended in the lookout e-learning?

•	 When	acting	as	lookout,	if	you	feel	your	concentration	has	reduced		
 do you send a “train on” warning and agree a suitable break with  
 the LOWS Controller?

•	 How	can	you	be	certain	there	is	no	train	between	the	lookout	and		
 worksite when work (re)starts?

•	 Is	every	effort	made	during	planning	to	undertake	work	in	available		
 possessions, line blockages, behind fences / barriers or separated  
 by distance?

•	 Have	you	encountered	potential	distractions	when	on	site	from	the 
 environment such as from members of the public, station   
 operations or a noisy environment such as a level crossing?  
 What would you do to make the arrangements safe in these 
 circumstances?

For further information contact your local ‘LOWS Champion/Advisor’ who will be able to clarify information in more detail.  
All alerts have been reproduced from Network Rail’ Safety Central.

There have been recent incidents at Market Harborough, Hest Bank 
and Thatcham where Network Rail staff and contractors have not 
been adequately protected by the safe system of work involving 
Lookout Operated Warning System (LOWS). No one has been 
injured in any of the reported incidents, but workers had to move 
out of the path of trains with insufficient warning time. In each case, 
subsequent analysis of the LOWS data-logger has confirmed the 
equipment to be operating as designed.
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On Tuesday 2nd September 2014 a employee of one of our contractors sustained serious injuries when he was crushed by a brick-grab 
attachment during the unloading of bulk bags of aggregates from a Hi-Ab lorry.

iP Signalling - Cardiff Area Signalling Renewals 
Cardiff Central Station

Vehicle Deliveries and  
Collections adjacent to Railway Lines
Background: There have been a number of accidents and close 
calls involving vehicle deliveries and collections near railway lines. 
These have involved articulated lorries, flat bed lorries (including 
those with lorry loaders), and vans. Those who are involved in the 
planning of deliveries adjacent to railway lines are reminded about 
the risks of working in close proximity to railway lines and the 
controls needed to protect infrastructure, trains, passengers, and 
others. Drivers who are moving, unloading or loading vehicles next 
to railway lines are reminded about the risks of working adjacent to 
railway lines and to adhere to the their planned safe system of work. 

Immediate action required by all persons affected:  
AN ASSESSMENT MUST BE MADE TO ENSURE THAT ALL 
VEHICLE MOVEMENTS ARE AT LEAST 3 METRES (10 FEET) 
FROM THE NEAREST RAILWAY LINE

Planning: All lineside deliveries and collections that involve vehicles 
shall be risk assessed in advance of the works. The assessment 
must be specific to the site, the planned task, vehicle and 
consideration given to a site visit with the identified delivery company

Safe System of Work: Prior to delivery the author of the SSOW 
shall share and explain the documentation with the identified delivery 

company. The person in charge of site safety shall communicate, 

implement and monitor the SSOW.

Drivers’ Guidance: Drivers are reminded of the Lifesaving Rule, to 

ensure that the required plans and permits are in place, before you 

start a job adjacent to railway lines. Drivers must not unload, load 

or manoeuvre vehicles next to railway lines unless they have had a 

safe system of work briefing, understand that briefing and can put in 

place the required risk controls.

•	 Drivers	must	monitor	their	activities	to	ensure	they	go	no 
 closer than 3 metres (10 feet) from the nearest railway line.
•	 Drivers	must	extinguish	all	red	lights	when	parked	near 
 operational rail lines.

As a driver if you are unsure, you must place yourself and your 

vehicle in a position of safety, no closer than 3 metres from railway 

lines and STOP WORK. You must then escalate the concern to the 

person in charge of site safety.

Overview of Incident

During the delivery of pre-ordered one-tonne bags of aggregate at 
Cardiff Central Station a slinger assigned to the delivery was detaching 
the 
bags from the HIAB. It appears he reached through the jaws of the 
lifting attachment to unhook one of the bulk bags straps when the 
device closed around him causing significant crush injuries.

BTP, ambulance and air ambulance arrived on site and the IP was air 
lifted to hospital in Cardiff. The IP is in a stable condition in hospital.

The incident is subject to investigation by the ORR and Network Rail 
will be carrying out its own internal investigation.

Pending the outcome of the investigation, all Network Rail employees, 
contractors and suppliers are to remind their teams of the lifesaving 
rule about implementing an exclusion zone and the need for effective 
communication whenever this type of activity takes place
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Safety Alerts

Earlier this year, a member of McGinley Support Services staff was involved in an incident with a decorative Bio-Ethanol burner. The incident occurred 
outside of working hours and regulations whilst the staff member was attending a barbeque. A gel burner had gone out and was being refuelled when 
the vapour fumes exploded, caught alight and shot across the table, landing in the staff member’s lap. The flames very quickly spread down her legs as 
she jumped up, leaving her with second and third degree burns to her abdomen and legs. We are issuing this alert with the full co-operation of the staff 
member concerned to raise awareness of this danger. 

A warning about the ‘Use of Bio-Ethanol Fuel’ was released by Staffordshire Fire and Rescue Service prior to this accident and following the third serious 
incident in the county in 10 months. 

Bio-Ethanol and gel fuel burners are becoming increasingly popular and are used as decorative items and as heating sources both indoors and outdoors. 
There are currently no European standards for these products and so it is essential that safety advice is strictly followed.

Advice for the use of Bio-Ethanol and gel burners: 

Bio-Ethanol Burners 

Working with Elevated Rails 

•	 Always	follow	the	manufacturer’s	guidelines	and	instructions.
•	 Never	add	fuel	to	a	burning	fire	or	overfill	a	fuel	container	and	never	fill	up	a	firebox	fuel	container	that	is	still	hot.
•	 Only	use	Bio-Ethanol	fuel	in	fireboxes	and	containers	designed	for	the	product.
•	 Bio–Ethanol	fuel	is	highly	flammable	and	should	be	kept	in	containers	tightly	closed	and	away	from	any	ignition	sources.
•	 Fireboxes	and	containers	should	always	be	placed	on	a	stable	surface	and	away	from	combustible	materials.
•	 Keep	children	and	pets	away	from	fireboxes	and	fuel.
•	 Extinguish	all	fires	when	leaving	a	room	or	before	going	to	sleep.
•	 Always	use	Bio-Ethanol	fireboxes	and	containers	in	a	well-ventilated	room.
•	 Regularly	clean	and	check	fuel	containers	for	damage	and	never	use	a	leaking	one.
•	 Clean	away	any	fuel	spills	with	a	damp	cloth	and	dry	completely.
•	 Keep	your	hands,	hair	and	clothing	well	clear	of	any	burning	flames	and	fuel.
•	 Always	light	Bio-Ethanol	fuel	with	an	extended	lighter	or	extra-long	match	–	never	discard	matches	into	the	container.

If you are concerned about the safety of your Bio-Ethanol burner, contact Trading Standards on 0300 111 8000.  
With thanks to Staffordshire Fire and Rescue Service for providing us with this information.

After some recent events where individuals have sustained injury whilst carrying out tasks that 
require the rail to be lifted or lowered by jack or rail dogs, please read and familiarise yourself 
with the below points.

1. There must always be one person in charge of any lift.  
 Ensure you know who this person is.

2.  If the rail is in an elevated position and has to be  
 lowered, the person in charge of the lift must ensure  
 that all persons working around the rail, and all parts  
 of the body, are clear of the rail before asking for it to  
 be lowered.

3.  If you are working using the dogs, you must maintain  
 the support of the rail until you are told not to.

4.  No-one should place their hands or feet under the  
 elevated rail unless it is supported by timber blocks etc.

5.  Before any jack is to be used, you must ensure the jack 
 is tagged, showing it is fit for purpose.

6.  You must always use the correct jack handle to operate  
 the jack. You MUST NOT use bars, chisels etc.
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Health Alerts 

Did you know that 50% more accidents happen on the road during the winter or that accident numbers go up a third between 3-6pm? 

In winter 2011-2012, Network Rail recorded 18 driving-related accidents and in winter 2012-2013, this rose to 23 driving-related 
accidents.  Check out the following points to ensure that you are ready for winter driving. 

BRRRR here comes winter – Make sure you are ready!

What is vitamin B12 deficiency? 
Vitamin B12 (commonly called folate) deficiency anaemia occurs when a lack of vitamin B12 or folate causes the body to 
produce abnormally large red blood cells that cannot function properly. Red blood cells carry oxygen around the body using a 
substance called haemoglobin.

Signs and symptoms 
Vitamin B12 and folate perform several important functions in the body, including keeping the nervous system healthy. A 
deficiency in either of these vitamins can cause a wide range of problems, including:

• Extreme tiredness
• A lack of energy
• Pins and needles (paraesthesia)

• A sore and red tongue
• Muscle weakness
• Depression

• Problems with memory,   
 understanding  
 and judgement

What can cause a vitamin B12 or folate deficiency? 
There are a number of problems that can lead to a vitamin B12 or folate deficiency, including:

To read more about the symptoms of vitamin B12 deficiency, visit the NHS website:  
http://www.nhs.uk/conditions/Anaemia-vitamin-B12-and-folate-deficiency/Pages/introduction.aspx 

• Pernicious anaemia – where your immune system attacks healthy cells in your stomach, preventing your body from 
 absorbing vitamin B12 from the food you eat; this is the most common cause of vitamin B12 deficiency in the uk.
• A lack of these vitamins in your diet – this is uncommon, but can occur if you have a vegan diet, follow a fad diet or have  
 had a generally poor diet for a long time.
• Medication – certain medications, including anticonvulsants and proton pump inhibitors (ppis), can affect how much of 
 these vitamins your body absorbs.

B12 Deficiency

PLAN your journey
•		Whatever	the	reason	for	travelling,	plan	your			
 journey thoroughly.
•		Plan	your	route	and	leave	extra	time	to	account	for		
 slower conditions.
•		Keep	an	eye	on	weather	forecasts,	reports	and	
 warnings before and during travel. 
•		Let	people	know	your	route	of	travel	and		 	
 estimated arrival time. 
•		Use	main	roads	where	you	can.	
•		If	conditions	are	severe,	avoid	driving	where			
 possible.
•		If	visibility	is	hazardous,	postpone	your	journey.
•		Leave	the	car	at	home	if	you’re	tired	or	plan	on		
 having a drink. 
•		Charge	your	mobile	phone	in	case	you	need	to		
 pull over and make a call.
TYRE safety
•		Make	sure	your	tyres	are	in	the	appropriate		 	
 condition for your journey.
•		Is	the	tread	depth	at	least	2mm?
•		Make	sure	they	don’t	have	any	major	cuts	or		
 damage.
•		Keep	them	well	inflated.
•		Check	them	weekly	or	at	each	fuel	 
 top-up.

WiNTER checks Don’t get caught out by the cold 
weather – give  your vehicle a thorough check before 
winter kicks in.
•		Give	your	electrics	a	once-over:	battery,	ignition,		
 lights. 
•		Check	your	brakes.
•		Make	sure	your	wipers	work	and	the	blades	are		
 undamaged. 
•		Check	all	fluid	levels	in	the	vehicle	and	keep	them		
 topped up.
•		Keep	your	fuel	tank	topped	up,	particularly	on		
 longer journeys.  
Be PREPARED A list of essential items to help you 
cope with winter driving. 
•		Ice	scraper.
•		De-icer.
•		Sturdy	walking	shoes.
•		Blanket.
•		Bottles	of	water.
•		Salt.
•		Hi-vis	jacket.
•		Shovel.
Safety MEASURES For driving in severe weather
•		Before	setting	off,	clean	all	your	windows	and		
 windscreen and ensure  all lights are working.

•		To	improve	visibility	in	snow	or	rain,	drive	with		
 dipped headlights. 
•		Only	use	fog	lights	where	visibility	is	less	than		
 100m. 
•		Brake	before	you	go	around	corners.
•		Drive	in	a	higher	gear	than	usual.	
BACK off!  Tips for keeping your distance.
•		Where	possible,	brake	in	a	straight	line.	
•		Brake	gently	but	earlier	than	usual	so	your	brake		
 lights warn drivers behind you.
•		Don’t	underestimate	stopping	times	in	slippery		
 conditions.
•		Always	leave	two	car	lengths	minimum	between		
 you and the driver in front.
•		Double	this	gap	in	wet	conditions,	and	quadruple		
 it in snow and ice.   
HELP! If the worst happens…
•		Try	and	keep	track	of	your	whereabouts.
•		If	you	must	leave	your	vehicle,	find	a	safe	place	to		
 stand away from the traffic flow. 
•		On	motorways	it’s	always	better	to	leave	your		
 vehicle with the wheels turned  towards the verge  
 and stand a short distance behind and to the side  
 of it.  
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Key Contacts

McGinley Support Services is one of the UK’s 
largest specialist recruitment businesses providing 
the infrastructure sector with permanent, contract 
and temporary staff of any type, at all levels. 
Consulting and recruiting since 1979, we now 
help customers across the infrastructure in Rail, 
Metro, Roads, Energy, Telecoms, Water, Waste, 
Ports and Airports.

Over the years, the company has developed 
solutions that can help maintain optimum levels 
of staff and operatives whether the company is a 
contractor, asset manager, consultant, owner or 
operator connected to the UK infrastructure.

Our main locations allow us the national footprint 
we need to service projects and infrastructure 

networks. Our policy is to supplement 
this with local satellites within customer 
offices, or in the vicinity of major 
projects and transport hubs, 
so that we can meet local 
employment objectives. 
We believe that by 
maintaining a flexible 
location strategy, we 
can make a difference 
to local communities 
and, at the same 
time, provide a 
support network to 
ensure that the people 
needed are delivered.

About McGinley 
Support Services
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McGinley Support Services

Team 24/7 
24 hour on-call team  01923 696 699 



Airdrie
Office 8 
Airdrie Business Centre 
1 Chapel Lane, Airdrie ML6 6GX 
t: 01236 439540

Aylesham - Welding
Unit 18, Miners Way Business Park
Miners Way Aylesham, Kent CT3 3AW
t: 07901 331549

Aylesham
Unit 11, Miners Way Business Park
Miners Way, Aylesham, Kent CT3 3AW
t: 01304 840544

Birmingham
Building 300, Trinity Park 
Bickenhill Lane, Birmingham, B37 7ES
t: 0121 201 3520

Cardiff - Welding
Unit 16, Moy Road Industrial Centre
Taffs Well, Cardiff CF15 7QR
t: 07817 017940

Cardiff
Unit 16, Moy Road Industrial Centre
Taffs Well, Cardiff CF15 7QR 
t: 02920 250800

Colchester
Suite 39, The Colchester Centre,  
Hawkins Road, Colchester,Essex CO2 8JX 
t: 01206 266821 

Leeds
Suite 14, Airedale House Business Centre, 423 Kirkstall Road, 
Kirkstall, Leeds, LS4 2EW 
t: 0113 357 2210

Plymouth
Plymouth Service Centre, Suite 1
Hyde Park House
Mutley Plain
Plymouth PL4 6LF 
t: 01752 255244

Portsmouth
Unit B1 & B2, 1st Floor Offices 
Cumberland Business Centre, Northumberland Road 
Portsmouth, Hants PO5 1DS 
t: 02392 778030

Sheffield - Asset.McGinley Training
Suite 6, President Buildings, Savile Street East
Sheffield S4 7UQ
t: 0114 241 3440

Surrey Quays - LU
Unit 45, St Olavs Court, City Business Centre
Lower Road, London SE16 2XB
t: 0207 232 2567

Warrington
Office 110, Dallam Court
Dallam Lane, Warrington WA2 7LT
t: 01925 422980

Watford - Rail
Ground Floor, The Edward Hyde Building
38 Clarendon Road, Watford WD17 1JW
t: 01923 696662

Watford - Professional  
and Technical
Ground Floor, The Edward Hyde Building
38 Clarendon Road, Watford WD17 1JW
t: 01923 696665
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Head Office
Ground Floor, The Edward Hyde Building, 
38 Clarendon Road, Watford  WD17 1JW

t: 0845 543 5953  
f: 0845 543 5956

e: info@mcginley.co.uk  
w: www.mcginley.co.uk

Service Centres
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Head Office:
Ground Floor, The Edward Hyde Building,  
38 Clarendon Road, Watford WD17 1JW

t: 0845 543 5953   
f: 0845 543 5956   
e: info@mcginley.co.uk

if you would like to receive our newsletter  
on a regular basis via post or email, please 
contact rebecca.wishart@mcginley.co.uk  
stating your preference.

www.mcginley.co.uk

McGinley Support Services Limited


